AIChE Chicago Board Meeting

June 25, 2007
Transition Board Meeting and Symposium Planning

Attending:  
Ade Ogunrinde

Annette Johnston

Azita Ahmadzadeh

Brian Gahan

Don Nell

Donald Chmielewski 

Heather Mayes 

Jeff Perl

Jerry Bard

Jerry Wilks

Larry Brandel
Lyric Croy

Osman Akpolot

Shannon Brown

Steve Rosenblum 

Symposium
Publicity
· Need 4-page flyer (Heather next week), the website needs to be updated.  Make sure we advertise the PDH (for the local sections meetings as well)
Programming

· This year, rather than parallel tracks, we have four sessions (16 papers), a parallel YPAB meeting, and a high school student meeting separate from the technical sessions

· YPAB meeting will include training, how to be a new chemical engineer (things you didn’t learn in school)

· High school student meeting: Ludwig Nitsche and Bill Worek at UIC will organize and use it as a recruiting event.  At the moment, it is looking like 200 students.  Let Ludwig know if there are any schools, like your alma mater, you would like to invite
· high school students will come over two days, to split up the crowd, approximately 9am-2pm (the teachers took care of transportation—no funding element, since the school has funding for field trips).  However, may have a site visit, which may require transportation, but may want to discourage this (see below)
· the HS students will get career development, coordinated by Ludwig.  They may join the plenary, but basically uncoupled from the technical program
· Hopefully fund with sponsors, but unwritten by the local section.  Perhaps we need to put a limit on our commitment, or put the responsibility on the school (question not resolved)
· May not want to do a site visit.  The section can offer experienced engineers to interact with the students; if the students leave, that would be limited.
· Annette noted that at the National Meeting when she invited HS students, goodie bags from companies (potential employers, like Citgo) were meaningful for the students.  It is hard to coordinate, but companies will provide goodies. We need to give companies a fair amount of lead time because they will not necessarily have 300 items to hand out.
Logistics and Finances

· Could there be event insurance? Similar to that offered by a travel agency? What are risks of something happening?  How much would we be out? Revisit when budget put together, to see how much money the section would actually put out before the event (assume we wouldn’t have to pay for catering if the event got cancelled)
· Rooms are reserved, the food pricing is available (will wait on ordering)
· Fundraising and Financing:

· Steve helped with the registration and collecting money last year

· Don’t expect as much sponsorship as Sank got (he did an amazing job). Last year, the event broke even, without sponsorship, so the section came out ahead

· Fundraising: Azita has been speaking with several companies, including PSRI, Wrigley, and Exelon.  Shannon talked to one company & delegated a second to Pat Shannon. Brian has info from Sank, and is trailing those leads.  Some companies may have budget that will allow student sponsorship, so Brian is investigating that and will follow up on coordination of all sponsorship efforts.
· Companies may sponsor at any level, but must give at least $500 to get on the sponsorship list.  The prominence of their sponsorship was in proportion to the sponsorship level
· Professional credits:  we would like a formal document.  We need to determine how many to provide. The section is authorized to give out CEU (continuing education, usually given for a semester) and PDH (generally, 50 min per credit) credits. For PE, 15 PDHs are needed per year.  This is a recertification year (November) so we need to publicize this on website and flyers.  Good idea: to get people to fill out questionnaires, tie the certificates to it.  Have a box to check to have certificate mailed. Osman created a sample certificate.
Board Transition

Brian Gahan
Overall Goals and Committee Responsibilities

· We need to make sure we continue providing the service to the community
· The elected members have responsibilities to oversee committees, as written in the bylaws.  Don will send out the updated list of committees and elected officials.
· The bylaws also detail the responsibilities.  On the wishlist: throughout the year, every person write down what they do, to prepare an operating handbook, including lessons learned and deadlines

· Goals: we should each have a couple goals for the year.  Don may send some out to the group. For example, more events, such as social outings.  Get them on paper to be addressed.
Request from National to Host Leadership and Development (LDC) Conference

· The LDC is specifically for officers of divisions and local sections.  The local section is expected to help with logistics: registration, social events, etc.  Perhaps some of the training.  If training is needed, some local companies may be able to provide it. 

· National has contacted our section about hosting the Leadership Development Conference next year (summer 2008).  It is a good opportunity; AIChE National is stuck.  Other groups have declined, and National is past deadlines to find someone to help them out.  
· We need to decide if we can handle it.  Do we have enough member involvement?  If we do this, we need to reach out early, and just start building the program to get people out of the woodwork. 

· The local section is also responsible for some fundraising—Boston had to raise $37K: got about $14K from sponsors and $17K from registration.  National covered at least some of the deficit. The forwarded request from National says they will cover up to $5000. We don’t want to tap the same sponsors.  
· We may have to skip the 2008 technical symposium, so we don’t overwhelm our resources.  
· We can get the info from Boston on what is needed to run the program. 
· For the facility, we can try Hamburger University or a university may be willing to put up space for free.
· The 2009 National meeting will not be in Chicago, because of the price of the hotels.  The most reasonable option is booked through 2010, so that will not be a conflict with the LDC
· We need to decide if we can do if money was not an obstacle. We could go back to National and tell them we would be willing to put in the work if they can help financially.

· We are tabling for a week or so to give us time to consider the request.

Current Needs

· Need signatures at LaSalle Bank updated.  Steve will coordinate a visit to the bank, hopefully soon.

· Website: we need back-ups for Tom (Heather and Lyric volunteered)

· New AIChE fellows: Rajeev Gautam became a fellow; we would like to recognize in the fall (in general, we would like to recognize new fellows).  Added by Shannon post meeting:   Shannon and Alan spoke with a UOP manager who pointed out that Rajeev just became a fellow and suggested having Rajeev speak at a meeting might prompt more people from UOP to attend.
Thank you to Brian for his service.

Don Chiemelewski:

New business: Goals!

· Each officer is in charge of a group.  The updated list will be sent out by email.  We would like a goal for each group.
· Overall goal: each officer makes sure their committees have a chair. The Section officer is to backstop the committee chairs in his/her group.
· Moving responsibility for a committee: Awards group overseen by chair elect; Liaison overseen by past chair; shall we switch?  To switch, it must be approved by the board, and then advertised to the section. Larry will write it up. The bylaws are on the website.
· Awards group: Thiele, fellows, McCormick awards.  Goal: one fellow a year?
· Sponsorship is both getting sponsors (like having the speaker’s company for the monthly meeting contribute to the meeting), and also sponsoring other events.  Added by Shannon post meeting:  That is what was stated at the meeting but determining what to sponsor has not traditionally been part of the responsibilities. Historically, what to sponsor has been determined by committees/officers making requests to the Board.
· Public Relations goal is to figure out what they would like to do.  For example, press releases or editorials, three times a year (but may be hard to get consensus).  
· Government Interaction: could be sitting on the PE board, (Added by Shannon: Getting on the PE Board is not easy. First there has to be an opening. Then you have to find someone who has been a PE in Illinois for 12 years and whose employer is willing to let him spend roughly 2 -3 weeks per year on PE Board business. There was an opening the year I was chair. Most volunteers did not meet the 12 years PE in Illinois requirement. The one who did meet that requirement was turned down by his employer) or working with the EPA.  Goal: get a government interaction chair.  
· Career guidance (K-college; may want to rename to not confuse with professional development), Alan is chair and is on top of it.
· Meetings: would like to have a September and October meeting, in addition to/ separate from the symposium.  September is generally a lighter meeting. Perhaps Goose Island, just social.  Jerry will look into a CITGO tour for October.
· Programming committee: lovely goal to plan out the whole year during the summer.  May also cosponsor.  Goal: get a committee together.  More general meetings, that may draw more than just Chem E’s.  For example, NASA: they will send an astronaut if you pay for the travel (no honorarium needed).  Also, have more programming before the meeting (like a PDH hour).  Meetings are generally the second Wednesday of the month, but may move the September meeting, because that Wednesday is the beginning of Ramadan and Rosh Hashanah.  Another idea: a raffle you enter by registering, which can be sponsored by a company, where you win a promotional item or a comp meeting.  It may add a little levity and make people stay to the end. 
· The Liaisons Committees: Industrial Liaisons, Academic Liaisons, and Government Liaisons. The vision for liaisons was to get ideas of what kinds of programming various sectors (industries, academia) would like to see. 
1. Industrial is oldest group.  We added Academia and Government to acknowledge their unique programming needs.  US EPA, US FDA, Fermilab and Argonne all have major presence in Chicago. Goal for the industrial liaison to get more than just UOP.  
2. To inform colleagues at work/organization of upcoming meetings 

3. To seek from management feedback on the type of programming that they will allow their staff to attend 

· Reach out goal for Osman who is overseer is to populate the chair of the three liaison groups to re-constitute operation, as they are completely open now. Another goal could be creating online surveys for what kinds of programming they want to see.
· Communication Program: The communications group consists of Publicity Committee (newsletter & website), Membership/Welcoming Committee, and Constitution and Bylaws Committee.
1. Newsletter – Nelida doing great job 

2. Membership/Welcoming Committee - sends meeting calendar and welcome letter to new members, Annette Johnston volunteered to oversee this. 

3. Constitution and Bylaws – Larry Brandel is chair and will write up recommendations made for restructuring for Board review. 

· Discussion about the program and the need to have it ready before September.

· Professional Development Group – Steve Rosenblum agreed to continue as overseer if the Board fills the individual committee chairs.

Don C asked and group agreed that next meeting will be telecon on July 11 to be followed by face to face meeting first week in August.

Additional Clarification Information:
Publicity, Public Relations, and Government Interaction: 

	Publicity Committee
	Public Relations Committee
	Government Interaction

	Disseminates information to
	Monitors activities of and provides information to

	AIChE members and potential members
	The general public
	Local, state, & national government


.

Career Guidance, Continuing Education, and Professional Development:

	Career Guidance Committee
	Continuing Education Committee
	Professional Development Committee

	Serves 

	K – college students and their guidance counselors and parents
	AIChE members
	AIChE members

	Tries to lure students into the profession or at least get them to study math & science.

Also assists student sections
	Identifies courses & symposiums of interest to many chemical engineers
	Coordinates pre-meeting talks


